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SCORE Nepal
Sanitation in Complex Operational 
Environments, Nepal

SCORE is a rapid prototyping and design development 
initiative focused on testing sanitation solution for 

Karnali Region in Nepal.

Feasibility
(Technical)

What can be done
technically? 

Will this technology work 
locally

and in the environmental 
constraints?

Viability 
(Economic)

What is financially and
economically viable? 

Is there a business and financing 
model

and incentive structure that 
allows this solution

to be sustained for as long as it 
is needed?

Desirability 
(Social)

What do users need and
want? Drivers and barriers to

adoption?
 

What is the entire user 
experience from the

moment they are exposed to the 
solution to their

ongoing use and maintenance?



About the assignment
The prime objective of the ToR is to identify and design the most viable market based sanitation 
supply chain interventions, including considerations for disability inclusive facilities and 
menstrual sanitary products. The following are the key objectives of the ToR:

● Desk review of relevant sanitation market business cases, inducing disability-inclusive 
solutions and the market for sanitary products, with particular focus on iDE international 
knowledge produced on business models and low-cost technologies.

● Analysis of sanitation markets, including the menstrual sanitary product market in Karnali.
● Identification and innovation of 3-5 key technological options to improve sanitation, with 

tests onsite.
● Preparation and test of 1 pilot dissemination marketplace (Sani Mart).
● Assessment of capacities and training needs for local masons and organizing training.
● Propose appropriate business models (1-3 models) to integrate the newly developed 

sanitation products, including menstrual sanitary products, and services.

Extracted from service contract, Annex 1, Terms of Reference, Page 1



Anticipated deliverables from ToR
We understand the outputs as follows: 
Objectives Likely deliverable What does it includes? What format it is in? What does it help achieve?

Desk review of 
relevant 
sanitation 
market business 
cases

Compilation of 
case studies from 
iDE and beyond.

Case studies, pictures, SWOT analysis of each 
business case.

Word document or 
Slide Deck

It provides insights and 
recommendations on the 
application of sanitation marketing 
approach for SUSWA in Karnali.

Analysis of 
sanitation 
market 

Market analysis of 
the Sanitation 
Sector in Karnali. 

It includes an overall review of the sanitation 
sector in Karnali with specific focus on: (1) 
technologies available and currently being used; 
(2) supply chain analysis and actors; (3) insights 
on consumer behaviour and utilization of 
technologies; (4) other contextual factors, such 
as relevant policies, public sector resources and 
interest, market trends. 

Word document It provides an insight on the current 
sanitation sector in Karnali, 
specifically on how market based 
technologies and business models 
are utilized; who the key 
stakeholders are; and the broad 
demand dynamics from users. 



Anticipated deliverables from ToR
We understand the outputs as follows: 

Objectives LIkely deliverable What does it includes? What format it is in? What does it help achieve?

Identification of 3-5 
key technological 
options and on-site 
tests

Technology Options 
Report

Selection of 3-5 “stacks” of technologies 
that provide complete solution package.

Illustrations in Slide Deck Jointly this provides a list of 
“best bet” technologies and 
their features that are 
context appropriate for 
testing.

On-site Test Plan On-site test protocols (locations, 
consumers, duration and test parameters 
- what are we testing, why, and what 
results do we anticipate)

Word Report These two deliverables will 
tests our assumptions in 
real-time on:

Technology feasibility
Business model viability
User desirability

for the promoted technology 
and business model. 

1 pilot dissemination 
marketplace (Sani 
Mart)

Sanitation Market pilot 
plan

This includes a list of key market actors 
and their roles in acquiring, preparing, 
delivering and installing sanitation 
products at the test sites. It also include 
“light touch” interventions amongst these 
market actors. 

Word Report



Anticipated deliverables from ToR
We understand the outputs as follows: 

Objectives Likely deliverable What does it includes? What format it is 
in?

What does it help achieve?

Capacities and 
training needs for 
local masons and 
training delivery 

Training Needs 
Assessment Report

This includes analysis on the various 
categories of trainings that are required 
by the masons. Broadly this will focus 
on: (1) technical training for latrine 
fabrication/ installation; (2) Business 
management; (3) sales; (4) after sales 
service. 

Word document or 
Slide Deck

It provides an insight on the overall 
capacity of the masons and helps the 
project prioritize resources of capacity 
building. 

Training delivery Report 
and Training Module

This includes the Training Module 
(adapted to Nepal from other iDE 
program) and the report on the training 
itself. 

Word document or 
Slide Deck

It provides insights on what capacity can 
be improved through short term 
interventions and what need to be 
priorities for other inputs. 



Anticipated deliverables from ToR
We understand the outputs as follows: 

Objectives LIkely deliverable What does it includes? What format it is in? What does it help achieve?

appropriate business 
models (1-3 models) 

Business Model 
Sanitation Market

Based on the market studies, results of 
technology tests and training of masons, 
this report will recommend business 
models for scaling/ expanding sanitation 
market in the region with four themes: (1) 
product - the best bet mix of sanitation 
technologies; (2) pricing - the right 
options for pricing the product for its 
sustainability and for user affordability; 
(3) placement - the best supply chain 
options; and (4) promotion - the best 
demand creation options. 

Word document AND Slide 
Deck

This provides the project a 
clear pathway forward to 
expand sanitation market 
approach in the region with 
recommendations on project 
based interventions. 

Business Model 
Menstrual health and 
sanitary products 

Recommendation to remove this and focus 
on this phase on Sanitation alone.

This sector (MHM) will require additional 
time/ resources on the market studies and 
deep dive. 

N/A N/A



SCORE
Sanitation in Complex Operational 
Environments

HEAR PHASE - Research

Deep Dive research to explore 
the desirability, feasibility and 
viability design criteria for 
sanitation solutions.

Anticipated to be 8-10 weeks

DELIVER PHASE - Test

Finalization of the test/ prototype solution design 
in collaboration with with the SUSWA team. 
Development of Operational Manual and 
Implementation Plan. 

Prototypes to be placed before Monsoon

6 Months initiative

NOW APPROX JULY END

Typical HCD Program 
Phases

CREATE PHASE - Design

Co-creation, prototyping, and
testing of sanitation solutions.
Evaluation of solutions against
design criteria.

Anticipated to be 8-12 weeks



Likely Timelines vs Deliverables
Desk reviews, case studies 
analysis, market research and 
studies.

Completion anticipated by Feb end.
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Macro

Micro

Deep dive on user insights.
Technology options 
identification and selection.
Pilot test plan finalization.  

Completion anticipated by March 
end.

Feb 2023 Mar 2023 Apr 2023

Mason capacity assessment
Mason training   
Pilot plan implementation (at least 
2 months for installation and 
testing)

Completion anticipated by June end.

May 2023 Jun 2023 Jul 2023

Learning workshop
Lessons dissemination
Final report

Completion anticipated by July 15th.

Hear Phase Create Phase Deliver Phase



Workplan
December January February March April May June July

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Hear Phase

Desk reviews, case studies analysis

Market research and deep dive study in Karnali 
Province

Data analysis and ideation

Technology options identification and selection

Pilot test plan finalization

Create

Identification of potential private sectors for 
collaboration

Interaction meeting with potential private sectors for 
collaboration

Mason contract agreement for proto type 
development of 2-3 technological options

Pilot implementation and testing



Workplan December January February March April May June July

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Delivery phase

Mason capacity assessment in a rural municipality

Mason training module development

Mason training ( as per contract)

Learning workshop
Lessons dissemination
Final report



SUSWA Budget
Description Amount (USD)

  HUMAN RESOURCE 16,800

  Consultant
 (Sunichit Bhabishya Nepal) 7,000

  TRAVEL 2,300

   PROGRAM PILOT 2,800

   OTHER DIRECT COSTS 1,500

  OVERHEADS 4,500

  TOTAL BUGDET 34,998



Field Mobilization Plan
Date Activities Place Responsible person

Feb 13 - 18 Deep dive study in Bheri Corridor
Surkhet, Salyan, 
Rukum, Jajarkot Rabindra and Soma

Feb 19 - 27
Continue deep dive study in 
Karnali Corridor

Surkhet, Dailekh, 
Kalikot, Jumla Rabindra and Sudip/Ashta

Feb 28- March 2 Provincial Level WASH FAIR 
participation Surkhet Rabindra

March 15-23 Proto-type development, capacity 
building and learning Jumla Rabindra , iDE Bangladesh team

April 5-14 Pilot implementation preparation, 
orientation to private sectors Jumla Rabindra and Sudip

June 20-25 Mason training Selected palika iDE and SUSWA team



Nepal


