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SUSWA focus 

Sustainable WASH for All, SUSWA, is a WASH project funded by the Government of Finland, Nepal 

and the European Union, implemented with and in municipalities in Karnali province of Nepal. 

As a water, sanitation and hygiene project (WASH), SUSWA’s main objectives focus on improving 

governance for equal access and participation (Outcome Area 1); rehabilitating and constructing 

water supply schemes (OA2) and ensuring sanitation and hygiene, including dignified 

menstruation management practices (OA3). 

SUSWA impact statement  

Improved well-being and inclusive communities with sustainable WASH services and behaviours 

through local governments’ improved capacity to achieve equal rights to WASH for all 

People supported by the Project Municipalities have improved and equitable access to safe and 

sustainable drinking water and adequate sanitation services, dignified menstruation and 

improved hygiene practices paying special attention to the needs of women and girls and those 

in vulnerable situations 

Harmonization with the communication and visibility plan 

SUSWA behaviour change communication strategies and objectives can be found in the SUSWA C 

& V Strategy and Plan1, which focuses on e.g., changing thinking on who provides and pays for 

WASH services.  

For the objectives of a ‘strengthened enabling environment and governance for sustainable WASH 

services and GEDSI, and ‘Climate resilient, safe and functional water supply’, changing behaviour 

is required and the focus is outlined in SUSWA Behaviour Change and Communication Strategy, 
2HR/GEDSI Strategy and Action Plan and 3Sanitation and Hygiene Implementation Plan. The 

approach is ‘traditional’ or ‘educational’ in the sense that activities are centered around the 

capacity building (training, knowledge sharing) and awareness raising (information sharing).  

From The SUSWA C & V plan: 

One important part of SUSWA communication will focus on behaviour change. On a household 

level, the overall approach of behaviour change communication is to bring about positive 

 

1 C&V strategy and action plan 
2 HR/GEDSI Strategy and Action Plan 
3 SHIP 

https://suswa.org/download/communication-visibility-strategy-action-plan-for-suswa/
https://suswa.org/download/human-rights-and-gender-equality-disability-and-social-inclusion-strategy-and-action-plan/
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behaviour change - practice and maintenance – with regard to the issues of safe water, Sanitation 

and Hygiene. The focus is to empower the audiences with information at the micro level, e.g., in 

meetings, training, and through household-specific total sanitation guidelines. Municipal, district 

and provincial-level mass communication campaigns will be helpful in establishing the magnitude 

or seriousness of the issues, and to create awareness. It will also motivate support institutions, 

such as NGOs working in the area, to build upon the awareness created by mass communication 

campaigns.  

Beyond this ‘educational approach’, the SUSWA C&V plan strives to incorporate learnings from 

behavioural science e.g., emotions, triggering/priming, and motivation, while centring SUSWA BC 

around hygiene: 

For motivational cues that will trigger required behaviour changes across the audiences, it may be 

necessary for SUSWA to identify a common binding link that can address issues of safe water, 

sanitation and hygiene under a single umbrella campaign. Hygiene can function as somewhat of 

an umbrella concept in communication, covering sanitation and safe water, while a focus on 

inclusion strives to ensure the community will work together and support those who may require 

extra support (e.g., senior citizens, single women-headed households, persons with disabilities). 

Targeting pride and shame emotions has had a proven impact when it comes to sanitation and 

open defecation (e.g., community-led total sanitation), and needs to be combined with a sense of 

ownership for both individual and community hygiene to work for lasting change. Inclusive 

hygiene needs to be seen as a ‘worthwhile investment’ even for the poorest and underprivileged, 

and the target audience should be shaken into action. Safe water, sanitation and hygiene will be 

presented as something that is ‘in your own & communities’ hands’ – both literally and 

metaphorically. For example, washing hands or handling of food/faeces, while metaphorically 

speaking it relates to owning issues like water source management, construction and maintenance 

of household taps, getting sustainable toilets constructed, treatment (chlorination) of water and 

keeping your elected local government body responsible and accountable. This literal and 

metaphorical ‘hand’ can also be seen represented in the SUSWA logo. ‘Hygiene is in your hands’ 

could be a potential key message, see more on key messages in chapter 7. 

Lastly, for ownership and sustained motivation and action, on the community (and household) 

level, the ‘objective’ of communication needs to be concrete, with a clear path laid out and a goal 

that feels within reach. This will be done in SUSWA, for example, through communication on total 

sanitation by using household posters where households themselves can easily see what criteria 

for total sanitation they fulfil and what they still need to do.  
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PART I - Approach 

 

There are a lot of theoretical ways to frame this & a lot of different behaviour change models.   

SUSWA will consider the lessons learned from studies measuring the impact of behaviour change 

interventions, whatever framework has been used, and then pilot them in SUSWA communities, 

and then scale up the ones that have measurable impact.  

In order to structure this approach behavioural economics called ‘Behavioral Insights has been 

adopted, because it is low-cost, straightforward, and focuses on small interventions that can be 

incorporated into the current model as a supplement. It is further used (and has been developed) 

for when working with governments and can be used to support other SUSWA indicators, e.g., 

municipalities doing GRB, having a monitoring system, having specific policies, and so on. 

Behavioural interventions, while powerful and cost-effective, will rarely change the behaviour of 

everyone in the group of people we target. This is because behavioural interventions aim to 

encourage people to change their behaviour, rather than forcing them to do so. With light-touch, 

low-cost interventions such as redesigning the content or format of communications (e.g. letters, 

emails, or SMS), there needs to be realistic. There are unfortunately no clear rules to decide what 

change can be realistically achieved, as this depends to a large extent on the behaviour, the 

intervention, and the environment.  

Below are steps from a ‘behavioural insights’ intervention planning. 

Target (measurable) behaviour:  Total Sanitation 

o Habitually washing hands at 6 critical times with soap and water 

o Everyone using (improved) toilets, also when menstruating 

o Demanding and supplying safe drinking water 

Exploring context 

Barrier analysis / formative research -> We have taken the insights from other WASH project (& 

health) research globally (with a focus on Nepal) to help us create an effective intervention to 

change target behaviours, 

SUSWA HH Sanitation study results have also been used to explore current barriers, however, the 

study did not directly ask for self-report of toilet use, nor was it reported. 

A user journey map could help identify the ‘order’ of interventions needed & ensure we are not 

missing anything crucial. For a specific theoretical model of behaviour, RANAS and COMBI 

approaches already tested can be applied. ) 
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Trial solutions 

Trial SUSWA interventions and see if they make a difference before scaling up. 

Trialling should be done by OBSERVING behaviour, not only asking for self-reports. Social norm, 

knowledge, and attitude questions can, however, be used to indicate if we are on the right track. 

Scale up solutions 

This step would be to implement the successful interventions from the trial stage at scale. 

 

PART II - Key behaviours to adopt  

 

1. Hand washing with water and soap at critical times  

- Having a handwashing station with access to water and soap 

o Before eating 

o Before preparing food 

o Before feeding baby 

o After toilet use 

o After touching dirt 

o After taking care of animals 

 

2. Using a toilet 

- Improved toilet (accessible, JMP standard) 

- Toilet is cleaned regularly with cleaning materials  

- Use of toilet by all family members (including children, elderly, persons with disability and 

menstruating women)  

 

3. Safe drinking water management  

- Using drinking water from water scheme/  

- Using chlorinated boiled or up-to-standard filtered drinking water 

- Safe storage of water (in a clean, covered container) 
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4. Menstrual Hygiene Management for Dignified Menstruation 

- Sleeping in own home during menstruation 

- Using toilet during menstruation 

- Using tap during menstruation 

- Knowledge on menstrual hygiene management 

 

- Disposable hygiene articles buried in waste pit 

- Reusable hygiene articles, e.g., reusable pads or cloths, are washed and dried in the sun 

 

5. Food hygiene / safe eating habits 

- Clean kitchen 

- Having dishes/utensils drying rack 

- Having dishes washing platform 

- Eating fruits and other foods only after washing and cooking 

6. Clean environment & waste management 

- Using waste/grey water or surface water for kitchen gardens or drainage lines steering 

water away from houses 

Exploring Context 

 

Solutions based on findings from WASH studies around the world, especially Nepal. Interventions 

have used different theoretical frameworks and approaches, e.g., CLTS, ‘health education’, RANAS, 

Small Doable Actions (CLTS+RANAS), Social Norms targeting, IBM-WASH, COM-B, SSBC, Behavior 

Economics. Many studies measuring previous intervention impact have been done using the 

SaniFOAM framework. No particular approach can be found to have been more successful – CLTS 

is the most used, but for most of the approaches, CLTS included, a focus on social norms, seems to 

be part of what works.  

Below are some of the barriers found in different studies as well as SUSWA HH-study analysis 

(those with %), organized loosely according to the COMBI model of capabilities, opportunities, and 

motivations. 
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Barriers from other studies 

● Lack of knowledge of critical times of handwashing (50%)  (handwashing) 

● Lack of (confidence in) skills to construct latrine or rebuild latrine (toilet) 

Physical Opportunity 

• Lack of available physical hand wash facilities  /Inadequate household/community 

infrastructure (handwashing) 

• Ineffective hand washing  station design- too high, far away, not functioning 

(handwashing) 

• High cost of supply of  materials (handwashing) 

• Heavy weight and long distance (handwashing) 

• Lack of market  to buy soap (handwashing) 

• Scarcity of water (40%) (handwashing) 

• Socio-economic disadvantage (handwashing, toilet) 

• Disposal of waste (including pad options) (TS, DMM) 

• Soil, steepness, space (toilets) 

Social opportunity 

- Weak and discriminative social norms for toilet use among specific groups of people 

- Lack of best models (TS) 

 

Reflective motivation 

• Non doers: more likely to believe that using unclean water to wash hands will make them 

and their child sick (handwashing) 

• More worried about diseases (handwashing) 

• Fear of god (DMM) 

• Traditions, beliefs (DMM) 

Automatic motivation 

Lack of habit (75%)  

Carelessness (56%)  

Forgetting 
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Drivers for change and improvement 

 

DRIVERS from different studies 

Handwashing drivers (use to design interventions) 

• Social norms (this is what everyone thinks is the right thing to do) 

• Emotions: Empathy, Safety (safe water), Disgust, Affiliation, Civic Pride, Belonging / 

Collective Action 

• Knowledge: education on hand hygiene, health promotion program; perceived positive 

consequences 

• Infrastructure: Convenient location/placement; easy to use hand wash station design; 

Favorable soap quality and characteristics; accessibility of infrastructure 

• Values: Cleanliness, purity 

• Comfort 

• Convenience 

• Privacy, not disturbing or harming others 

• Health, disease prevention 

• Cues for actions 

• Self-efficacy 

• Susceptibility 

• ‘Divine will’ 

• A focus on the fathers and mothers for changing behaviours 

Habit formation, automation (done through: EASY, defined focus) 

Toilet use, improving, construction drivers (use to design interventions) 

Methodology 

  

SUSWA GOLDEN RULES to apply by PSU and WASH UNITS: 

1) LIMITING the number of behaviours we strive to change at one time : 3 behaviours are 

targeted in one community every six months; the targeted behaviours will change after 6 

months to move ahead with different ones; the three behaviours are identified as “one 

outreach campaign” and should be coordinated in every aspects (IEC, LRP 

mobilization/talks, monthly plannings of WASH Units, LG ;level activities…  
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2) LIMITING the number of messages, we share at the same time (see above, 3 messages 

targeting 3 key behaviours in one campaign) 

3) SHIFTING focus to USING toilets from ‘just’ construction  

4) PRIORITIZING social norms targeting over beliefs, attitudes and knowledge in our 

messaging 

5) INTENSIFYING work with WASH cluster and KADMM for province-wide visual campaigns 

6) TRAINING WASH Units on moving from ‘educating’ to ‘nudging’ behaviour change (Total 

Sanitation ‘ToT’ including DMM focusing on what emotions and social cues support 

households follow-up)  

 

PROCESS TO FOLLOW: 

1) ANALYSE  existing SUSWA data & information to develop our ‘solutions’ 

2)  (PRE!) TESTING different messages & communication materials in different communities 

3) TRIALING  different interventions in different communities (& groups: elderly, the children, 

specific ethnic/caste/social groups) 

4) ASSESSING assessment of the results of the trial phase 

5) SCALING-UP Scaling up the interventions 

 

PROFILE OF THE “LAST GROUP” OF PEOPLE WITHOUT ADEQUATE TOILET: 

 The last nonowners of latrines: 

• live in smaller groups than latrine owners, 

• communicate less with others about latrine construction,  

• and are less influenced by the opinion of their leaders.  

They consist, in particular, of socially vulnerable households,  

• are younger, 

• are less educated,  

• often have more impaired mental health,  

• feel more vulnerable to contracting diseases,  

• are less aware of the latrine construction of others in the village,  

• feel less personally obliged to construct their own latrines,  

• and are less confident in their ability to rebuild latrines damaged by flooding.  

• not solely due to the lack of sanitation facilities but also lack of information and 

weak social norms played a significant role.  
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SUGGESTED ACTIONS and NUDGES  

1. Total Sanitation Actions 

- HH self-assessment with monitoring visits from SM and Total Sanitation Task Force (TSTF) 

4 times/year (This = reminder poster/stickers + exact defined behaviour ‘step by step’) 

- Trained Social mobilizers to do house-to-house visits to together assess the current 

situation (builds on CLTS but focus on positive emotions) 

- Sample observation of sample HH 2 times/year 

- Reward incentive (needs trialing) such as T-shirts, sanitation materials. 

- Champions of Total Sanitation to be appointed 

- Radio jingles & posters an route to community drawing on emotions of pride & collective 

action:  

- By managing our waste, we create a healthy community together: follow the TS steps (in 

communities with  

- In this LG the majority has improved toilets [add % if known] 

- Our shared aim: clean hands at all times – we wash our hands with soap and water. 

- Educational information posters at LGs 

 

2. Handwashing actions 

SUSWA Actions in which to incorporate above drivers: 

• Household tap construction 

• Visibility & accessibility & placement of community taps 

• School education/ Hygiene education 

• WASH cluster – information on hand washing 

• Educational: + Emotional + Collective Action Practical demonstration in clean water -> 

focus not on the dirty water but the clean hands (emotion of pride and collective action) 

• Reminder nudge: visual reminders on toilet doors 

 

3. Household toilet use, construction & improvement 

Actions by SUSWA in which to incorporate above drivers: 

● Demonstrations 

● Model toilets 

● Trained masons 

● Supply increase 

● Option increase 

● Flyer with information about options & how-to construct toilets 
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4. Handwashing in schools 

Choosing location: 

- A visible spot: Place handwashing facility in visible place – everyone should see who 

washes hands and who doesn’t 

- Place hand washing facility ‘in the way’ of the toilets: Directly outside of the toilets or 

directly outside the entrance to school building or in-between toilets an school building 

- Stable and flat ground no muddiness 

- Accessible placement (no stairs, steep up/down) 

- Shaded from the sun if possible 

- Shaded from rain if possible 

Design/technical: 

- Design soap stands part of the tap design: There should be a designated place for the soap 

where it should be kept after use. This should be in plain sight and be easily reachable for 

all users. This fixed place will also enable visually impaired users to access soap without 

any difficulties 

Design/Other: 

- Use bright SUSWA colours on toilets & handwashing stations! 

- Make it pretty! Make sure the handwashing facility looks nice (and clean), e.g., when 

painting, ensure painting is done well, no paint drops/splotches left etc, clean lines. 

- Paths in painted bright handprints to handwashing form toilets, lunchrooms: Make 

handprints by the taps to remind handwashing AND footprints leading to taps / 

handwashing! 

- Place mirrors above the taps – at child height 

- Bright big soap dispensers/soaps that smell good 

Reminder-nudges 

- Good smelling soap, colourful soap 

- Poster with a visual reminder – e.g., dirty hands/ picture of handwashing, by sinks, outside 

of the bathroom, by school entrance or simply  

o “Everyone at this school washes their hands every time before going inside the 

classroom” 

o “We all wash our hands after using the toilet!” 

Sustainability 

- Maintenance plan in place by each school for how nudges (posters, soap, cleaning) is 

maintained 
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- Repeated hand washing demonstration by teachers 

- Appointed hand washing ambassador – one per classroom per each school semester to 

e.g., organize demonstration, remind, draw posters, report on cleanliness of handwashing 

facility 

 

5. School toilet use 

Logic: If school toilets are clean (with water access), comfortable, accessible, safe & nearby, 

students will use them. Push for toilet use at school needed less than push for keeping toilets 

clean. 

Design/Other: 

- Use bright SUSWA colours on toilets & especially focus on the inside of the toilets being 

light/bright colour (e.g., light yellow, light blue) 

- In urinals, drawing a ‘target practice spot’ in urinal has proven to increase aim & 

cleanliness 

Reminder-nudges 

- “We are Committed to Open Defecation / We are proud of our school toilet” 

- “We keep our school toilets clean” 

Sustainability 

- Maintenance plan in place by each school for cleaning 

- Appointed toilet cleanliness checkers from school girls/boys clubs? 

 

6. Chlorination/safe water 

- NUDGE: for the social norm for chlorinated water on taps and reservoirs, e.g., “We 

chlorinate this water for the safety of my family”. The higher the perceived number of 

people using a purification technology, the more likely people are to use and maintain it, 

as well as they believe that ‘important others’ would appreciate it, FRAMING AS ‘your 

guests want to drink your clean chlorinated water” 

- Celebrations, mentioning common practice examples from elsewhere 

- EDUCATION: posters in the community, news articles, speeches (evoking emotion of 

PRIDE, safety) on the importance of safe water and how inline chlorination is one way to 

do this; radio program with WASH Cluster discussion on chlorination by experts 

- COMMITMENT: by WUSC, write WUSC name on scheme 
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7. Dignified Menstruation Management 

- NUDGE:  

- 'Not outside but inside the home during menstruation” 

- ‘ I don’t harass my daughter in the name of menstruation, what do you do ?’ 

- ‘ Menstruation is my pride, not shame’ 

- MOTIVATION:  

- Realization of the harmful impact of menstrual-based discrimination, such as staying in a 

chhau-hut, not allowing the use of the toilet and going outside for defecation etc. during 

the period by different means. 

- Realization of needs for menstrual health and hygiene. 

- WAYS OF EDUCATION:  

- Train and mobilization of religious leaders, youth, child clubs, adolescent groups, FCHVs 

and social activists with nudges for dignified menstruation management.  

- Involvement of  intergenerational groups, mothers and daughters/sasu buhari. 

- Engagement of private sectors to promote MHM materials. 

- Engagement of celebrities with the  key nudges. 

- MEANS OF EDUCATION:  

- Posters in community, news articles, hoarding board, flip chart, leaflets, flyers, 

interaction/discussion, training, workshop, bilateral dialogue, home visit and follow-up, 

radio, television, story telling, social media, audio/video document, concerts, serials, 

campaign, days celebration etc. 

- GEDSI SURVEY design & analysis to inform plans 

 

EAST ‘solutions’  

(Copied from EAST model for creating ‘solutions’ – behaviour interventions) 
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BC targets, messages and IEC tools framework 

The table below summarises a selection of behaviours targeted in SUSWA activities, their links to proposed messages, and the Information 

Education Communication (IEC) tools and materials developed by SUWA. The messages and tools are grouped under seven thematic and content 

areas: 

1. Safe water (2 targets) 

2. Total sanitation (4 targets) 

3. Household sanitation (4 targets) 

4. Hand washing (5 targets) 

5. Environmental sanitation (2 targets) 

6. Menstrual Hygiene Management (8 targets) 

7. Discriminatory social norms related to the menstruation (4 targets)  
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

1.1  

Safe water; 

Inline 

chlorination 

Use of 

chlorinated 

water to be safe 

from the diseases 

and any risk of 

contamination 

HHs Use of chlorinated 

water at the 

household/community 

and creating 

motivation/willingness 

to pay for its operation 

and management. 

The messages on: 

Inline chlorination is an effective tool to 

treat the water for our good health and to 

be safe from any risk of contamination. It 

is automated with the system where it 

automatically treats the water before it 

passes to the RVT and then to our taps.  

 

How to manage the safely managed water 

supply in a well managed and sustainable 

manner ? 

* Paying the water tariff in time, 

* Timely repair and maintenance of the 

outbreaks that are noticed, 

* Participatory and consultative sharing in 

regard to the operation and maintenance 

of the water supply system as required at 

the community level and providing 

feedback to the WUSC. 

 

* Posters- to put in 

the public places. 

Stickers at the 

household level. 

flyers for the mass 

events.  

 

 

 

* Nodge- “I am 

taking care of my 

family with the 

provision of safe 

water at all times“ 
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

1.2  

Safe water 

Using safe water 

containers to 

avoid flies and 

the risk of 

contamination 

All HH members Placing the 

posters/stickers with 

the messages at the 

public places or at the 

place where HH 

members easily notice. 

Safe water=Safe life 

 

Please clean and cover water containers to 

avoid flies and the risk of contamination at 

all times. 

The poster, stickers 

with the messages 

where water 

containers are kept 

2.1  

Total 

Sanitation  

multiple HHs HH self-assessment 

with monitoring visits 

from SM and Total 

Sanitation Task Force  

Improved social norms are shown by TSTF 

through assessment and monitoring by 

TSTF  

Reward incentive 

(needs trialing) 

such as T-shirts, 

sanitation 

materials. 

 

Total Sanitation 

Champions (TSC) to 

be appointed and 

will facilitate for 

the promotion of 

total sanitation 

campaigns. TSCs to 

be provisioned to 

participate in 
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

different trainings, 

sharing events and 

to provide with 

some exposures. 

2.2  

Total 

Sanitation  

multiple HHs Social mobilizers to do 

house-to-house visits 

together and to assess 

the current situation  

* Builds on CLTS but focus on positive 

emotions. 

* Use of different tools to improve/ 

strengthen the status of total sanitation. 

Flip chart, stickers, 

tools of total 

sanitation 

2.3  

Total 

Sanitation 

multiple HHs Joint rally and 

monitoring with the 

IEC tools (with 

messages)to trigger 

and track the status 

for waste 

management 

* By managing our waste, together we 

create a healthy community : follow the TS 

steps (in communities) 

 

* In this LG the majority has improved 

toilets [add % if known] 

* In this community majority of the people 

wash their hands with soap and clean 

water at the critical times. 

* In this community all the households 

have maintained their kitchen clean and 

maintain good food hygiene. 

* Here all people are conscious about their 

Posters and radio 

jingles en route to 

community 

drawing on 

emotions of pride & 

collective action:  
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

personal hygiene and keep them clean at 

all times. 

2.4  

Total 

Sanitation  

Adoption of all 

Total Sanitation 

behaviors 

All HH members Large hording 

boards/posters with 

messages on all 6 Total 

Sanitation Indicators 

with pictures 

All household members from this 

community have committed to comply 

with the following Total Sanitation 

indicators all times for the pride and 

prosperity of this community. 

1) All the household members use 

improved toilets at all times and no one 

practice Open Defecation. Open 

Defecation is the subject to punishment. 

2) All the household members wash their 

hands with soap and water at all critical 

times as people from this community 

always follow the community and social 

norms. 

3) All household members drink safe 

chlorinated water as peopel are conscious 

of their good health. 

4) All household members always eat well 

cooked, safe and fresh food and keep their 

kitchen safe and clean. 

5) All household members are conscious 

* Larger hoarding 

boards/ posters 

with the messages 

with good pictures. 
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

about the personal hygiene and always 

practice good personal and household 

sanitation. 

6) All the household members think and 

practice safe segregation and 

management of the solid and liquor waste 

as people from this community are self 

motivated and directed towards creating a 

healthy and prosperous community. 

3.1  

Household 

sanitation 

To ensure the use 

of improved 

toilets 

All HH members Using improved toilets 

for comfort, prestige 

and health benefit 

(Nudging family 

responsibility) 

Clear messages on 

*what is an improved toilet,  

*what benefits do we get from it. 

 

Definition of improved toilets: Toilets with 

impermeable slabs with water seal pan/ 

commode which is not shared to other 

households and the faeces is managed in 

situ or has options for the management of 

the faeces.  

 

The Benefits of improved toilets: 

- The toilet show the prestige of the house, 

- The toilet gives lot of health benefits as 

Hoarding 

boards/Educational 

Poster- for the 

public places flyers- 

for the mass 

events. 

 

Mobilizing 

prestigious 

people/champions 

during mass 

campaigns/ events 
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

faeces are safely managed, 

- The toilet is user-friendly and easy to use, 

- The symbol of development, prosperity 

and civilization 

 

The households can use the variety of 

options suited with their preferences and 

contexts from light weight, portable and 

water efficient technologies and the ones 

available in the market. 

3.2  

Household 

sanitation 

To ensure the use 

of improved 

toilets 

All HH members To ensure all the 

households have well 

understanding about 

the parts of an 

improved toilets. 

Messages about the parts of improved 

toilets including sub-structure, mid 

structure and superstructure and how to 

construct or improve them? 

 

The improved toilets provides the optimum 

health benefits, The improved toilet has 3 

parts, sub- structure, mid structure and 

super structure 

 

What is sub-structure and how to 

construct it ? 

Sub-structure is the structure beneath the 

Hoarding 

boards/Educational 

Poster- for the 

public places flyers- 

for the mass 

events. 
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Theme/ 

Content 
Target behaviors Target audiences Solution proposed Messages and contents Tools/ IEC materials 

slab which consists of pits as well. The sub-

structure can be constructed with stones, 

bricks and other local materials. The 

shape, size and location of the pits 

depends on the context, location, number 

of users.  

 

What is mid-structure and how to 

construct it ? 

Mid structure is the one that separates 

human excreta from human contact. 

Basically the slabs part which consists of 

pan or commode as required is very 

important for improved toilets. The toilet 

floors can be with different options 

including but not limited to tiles, marbles, 

stones, wooden etc. 

 

What is super-structure and how to 

construct it ? 

The super-structure is the one that is upper 

part from the slab which is typically called 

the toilet house. The toilet house should be 

user-friendly and spacious for the ease and 

comfort and toilet walls can be 
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constructed with stones, bricks, wooden, 

CGI sheets and other locally available 

materials. Always remember to maintain 

the height and standards of the toilets.  

3.3  

Household 

sanitation 

To ensure the use 

of improved 

toilets 

All HH members 5F diagram with fecal 

oral transmission 

which is an important 

tool to ensure the 

construction and use 

of the improved 

toilets. 

Medium of Fecal Oral Transmission and 

Measures to Create the Barriers for it. 

Hoarding 

boards/Educational 

Poster- for the 

public places flyers- 

for the mass 

events. 

3.4 

Household 

sanitation 

Cleaning the 

toilet with 

cleaning agents 

All HH members Placing the stickers on 

wall of the toilets or at 

the door reminding 

cleaning the toilets. 

We clean our toilets for the safety of our 

family. 

Clean toilets are the pride of a home. We 

are proud of having a clean toilets at our 

home. 

The sticker wiht the 

clean toilets to put 

on the walls of the 

toilets. 

4.1 

Hand washing 

Hand washing 

with soap and 

water before 

All HH members The messages 

targeted to the 

targeted audience, 

The messages on “ Our health is in our 

hands” in the sticker with the shape of a 

hand. 

 

And with complimentary messages like “ 

Stickers with the 

shape of hands 

with the messages 

to put on the walls 
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eating by all the 

HH members 

here targeting for all 

household members.  

You are safe only if your hands are safe” 

We always wash our hands with soap and 

water before eating because we want to 

be safe from disease” 

of the kitchen/ 

eating place 

4.2 

Hand 

washing 

Hand washing 

before preparing 

food 

All HH members Placing the stickers 

with messages, 

especially on the walls 

of kitchen where 

people preparing food 

easily notice it. 

The messages on “ Our health is in our 

hands”. And with complimentary 

messages like “ we wash our hands before 

preparing food to cook our food in a safer 

and hygienic manner” 

Stickers with the 

shape of hands to 

put on the walls of 

the kitchen/ eating 

place 

4.3 

Hand 

washing 

Hand washing 

with soap and 

water before 

feeding your 

baby saves 

his/her life” 

The mothers Placing the stickers 

with messages to wash 

hands with soap and 

water on the walls 

where lactating 

mothers easily notice.  

The messages:  

 

We wash our hands with soap and water 

before feeding our babies because we 

want to keep our babies safe from any 

diseases. 

Stickers with the 

shape of mother 

feeding her baby 

with the messages. 

 

T-shirts or shawls 

for the mothers 

4.4 Hand washing 

with soap and 

Those who use the 

toilets 

Placing the stickers 

with messages as 

Washed hands= safe hands 

 

Don’t forget to wash your hands with soap 

Sticker with a shape 

of hands with the 

messages and to 

put at the door and 
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Hand 

washing 

water after using 

toilets 

reminder on the door 

of the toilets  

and water after using toilets as you are at 

risk if you don’t do it. 

inside wall of the 

toilets 

4.5 

Hand 

washing 

Hand washing 

with soap and 

water after 

touching dirt and 

taking care of 

animals 

All HH members Placing the stickers 

with the message on 

the place where people 

easily see it. 

Our health is in our hands 

 

Let’s wash hands with soap and water 

every time after touching dirts and taking 

care of animals. 

* Stickers, flyers,  

* Door-to-door 

visits, sharing at 

mass etc. 

5.1 

Environmental 

Sanitation 

Segregation of 

decaying and 

non-decaying 

waste and safe 

disposal at 

households 

All community 

members 

Placing the methods of 

segregation of 

decaying and non-

decaying wastes at the 

public places 

The IECs describing  

What is waste,  

 

Methods to segregate wastes,  

 

Dos and don’t for proper waste 

management 

Poster, boarding 

boards, flyers 

5.2 

Environmental 

Sanitation 

Safe removal of 

the waste water 

from the 

household ( 

Channeling to 

kitchen garden, 

All community 

members 

Large hoarding 

boards/ posters with 

the information on 

safe removal of waste 

water including the 

options such as 

The messages on  

 

What is waste water ? 

 

The waste water is the one from the 

kitchen or hand washing or spilled over 

Poster, boarding 

boards 
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infiltration pits, 

drainage ) 

chanelling to the 

kitchen, infiltration 

pits and drainage as 

required. 

from the tap stand. If properly managed, 

there is much value of the waste water to 

ensure reuse and recharge ? 

 

Methods of waste water management : 

- Channeling to the nearby kitchen garden, 

- Channeling to the infiltration pit, 

- Sewering to the community recharge/ 

managed ponds or safely draining out 

from the community. 

6.1 

Menstrual 

Hygiene 

Management 

Use of toilet 

during the period 

Religious/Social 

leaders, elderly 

citizens, mothers & 

daughters 

women/girls, 

family, youth, 

community, 

schools, health 

care centers, other 

institutions 

Displaying large 

hoarding 

boards/posters and 

WASH Facilitator and 

Social Mobilisers to do 

house to house visits to 

trigger for using the 

toilet during the 

period, radio 

pragramme, social 

media, tele serials etc. 

Messages for creating emotion and 

motivation to realize the harms of 

defecating outside that affects 

women/girls’ health and security. 

 

Message: Allow to use toilet during the 

period (make some illustrative pictures 

that represent harms of defecating outside 

such as; snake bite, rape, etc.)  

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, flyers with 

triggering pictures 

and messages, for 

mass meetings, 

wall painting, audio 

video clips, 

animated video, 

tele serial, social 

media 
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6.2 

Menstrual 

Hygiene 

Management 

Use of tap during 

the period 

As above As above Messages for creating emotion and 

motivation to realize the harms of 

defecating outside that affects 

women/girls’ health and security. 

 

Message: Allow to use toilet during the 

period (make some illustrative pictures 

that represent harms of going 

outside/streams for bathing/washing such 

as; snake bite, rape, attacking bike tiger 

etc.) 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, flyers with 

triggering pictures, 

wall painting, audio 

video clips, 

animated video, 

tele serial, social 

media 

6.3 

Menstrual 

Hygiene 

Management 

Use of reusable 

pad 

Women/ girls As above Messages on benefit of use of reusable pad 

(find proper message) 

 

Message: Use reusable menstrual pad, 

because it is easy to make and use, cost 

effective and environment friendly. 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, wall 

painting, audio 

video clips, 

animated video, 

tele serial, social 

media 
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6.4 

Menstrual 

Hygiene 

Management 

hand washing 

after using 

sanitary/reusable 

pad 

Women/ girls As above Messages on benefit of washing hands 

after using pad 

 

Message: "Our health is in our own 

hands": Don’t forget to wash your hands 

with soap and water after using 

sanitary/reusable pad. You are at risk if 

you don’t do it. 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, wall 

painting, audio 

video clips, 

animated video, 

tele serial, social 

media 

6.5 

Menstrual 

Hygiene 

Management 

Do not leave used 

sanitary pad on 

the ground, do 

not burn sanitary 

pad 

School/Community As above Sensitization messages on health hazard 

from environment pollution due to 

menstrual garbage 

 

Message: I do not leave any used sanitary 

pads on the ground and around, because it 

makes the environment polluted. So, I put 

used sanitary pads in a safe dust bin and 

then safely dispose by burying in a pit of at 

least one meter depth under the ground at 

safe place. 

Large hoarding 

boards, posters and 

pamphlet with the 

message 

mentioned, radio 

programme, social 

media 
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6.6 

Menstrual 

Hygiene 

Management 

Construction and 

use of MHM 

friendly WASH 

structures at the 

communities. 

Family, 

community, 

schools, health 

care centers, other 

institutions 

As above Realization messages on affecting girls 

health and dignity due to unfriendly WASH 

facilities 

 

Message: Let us build user friendly water 

and sanitation service points to ensure 

access to WASH for all including all 

genders, PwDs and children. 

Large hoarding 

boards and posters 

with triggering 

messages, tele 

serial, radio, social 

media 

6.7 

Menstrual 

Hygiene 

Management 

Construction and 

use of MHM 

friendly WASH 

structures at the 

schools. 

Schools (teachers, 

students and PTA, 

SMC) 

As above Realization messages on affecting girls 

health, education and dignity due to 

unfriendly WASH facilities 

 

Message: Promote accessible WASH 

facilities to create enabling environment in 

the school and community and to allow 

everyone for their dignity and 

independency. 

Large hoarding 

boards and posters 

with triggering 

messages, tele 

serial, radio, social 

media 

6.8 Construction and 

use of MHM 

friendly WASH 

structures at the 

Health care 

centers, other 

institutions 

As above Realization messages on affecting 

women/girls health and dignity due to 

unfriendly WASH facilities 

 

Message: Promote accessible WASH 

Large hoarding 

boards and posters 

with triggering 

messages, tele 
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Menstrual 

Hygiene 

Management 

healthcare 

facilities 

facilities not only for the convenience, they 

are equally crucial for safeguarding of 

health hazards such as transmission of 

communicable disease etc.  

serial, radio, social 

media 

7.1 

Discriminatory 

social norms 

of 

menstruation 

Staying inside the 

home 

As above As above Realization messages on affecting 

women/girls health, security and dignity 

due to staying in a isolated shelter. 

 

Message: Menstruations is a natural 

phenomenon that leads the productive 

health and is not a matter of impurity and 

untouchability. Dozens of women/girls 

have lost their lives inside so called chhau 

hut due to snake bite, suffocation etc. 

Therefore, 'Not outside but inside the 

home during menstruation” 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, flyers with 

triggering pictures, 

wall painting, audio 

video clips, 

animated video, 

tele serial, social 

media 

7.2 

Discriminatory 

social norms 

Taking dairy 

products and 

other nutritional 

food 

As above As above Triggering messages on affecting 

women/girls health, and nutrition due to 

restriction to dairy-based food. 

 

Message: There is a misconception in the 

society that menstruating women/girls 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, wall 

painting, audio 
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of 

menstruation 

should not eat nutritious foods such as 

dairy products. At this time, they need 

foods that have enough nutrients such as: 

milk, curd, green vegetables, legumes etc. 

and also take enough water, which 

supports to compensate the blood that 

loses during the menstruation and reduces 

lower abdominal pain and other 

discomforts. Therefore, let's eat enough 

food such as milk, curd, green vegetables 

and legumes during menstruation! 

video clips, 

animated video, 

tele serial, social 

media 

7.3 

Discriminatory 

social norms 

of 

menstruation 

Participation in 

social events 

As above As above Messages on demerits of exclusion that 

leads women/girls rights and ultimately 

harms the individual and family. 

 

Message: Let's promote the participation 

of all during any community activities for a 

lasting social and community harmony 

and development. It is right for all to have 

the participation irrespective of their 

physical and mental status in any events. 

Leave no one behind from the 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, wall 

painting, audio 

video clips, 

animated video, 

tele serial, social 

media 
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opportunities of participation, resources 

and decision making.  

7.4 

 

Discriminatory 

social norms 

of 

menstruation 

Understand the 

needs and 

promote 

education for 

girls  

As above As above Realization messages on affecting 

women/girls health, education and dignity 

due to unfriendly environment 

 

Messages: In our family, we understand 

and value the right to education for our 

daughters. We don't deprive them during 

their period. It is natural to have the period 

and how the daughters can be deprived of 

their rights to education. Let's unite 

together to talk and tackle the social evils 

of depriving the daughters from education. 

Large hoarding 

boards, posters and 

pamphlet with 

triggering pictures, 

radio, wall 

painting, audio 

video clips, 

animated video, 

tele serial, social 

media 
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IEC tools: POSTERS 

In the following pages are shown 22 posters designed by SUSWA  
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IEC tools: STICKERS and BROCHURES 

In the following pages are shown 9 stickers and one leaflet designed by SUSWA  
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IEC tools: FLIPCHARTS 

SUSWA has developed 2 flipcharts that project facilitators use during the community meetings:  

1. Total sanitation flipchart 

2. Behaviours change flipchart  
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